Road-Rail Transport
the theory of railway rates strikes even the most casual
student of economics as a very fascinating and, at the
game time, intricate subject No apology would therefore
be needed Tor a broad, if somewhat elaborate enunciation,
of its underlying principles and methodology.
Costs and Rates. Transport is a form of industry and
the railway is but one of its agents All industries are
carried on a profit basis, since, without the motivating
influence of gain, no risks would be worth taking Never-
theless, risk bearing, it need hardly be emphasised, is an
integral feature of enterprise Enterprise is the oil that
lubricates the wheels oF business, and as risk is its inevitable
concomitant, the need for control immediately arises. The
whole thing has been put with epigrammatic terseness by
Mr. Robertson: "Where there is risk, there is control."
Business control is a highly technical question but easily
the first type and stage of control lies in the control of
prices with the ultimate view of controlling profits; and
control in a competitive economy is essentially different
from that under monopoly. We are, now, not concerned
with the question of control in relation to the structure of
industry, but with the more immediate and primary ques-
tion of prices Prices, it has already been said, are a return
for services rendered and arc dependent for their fixation
upon price determination. Curiously enough, though all
industry is run on fairly generally accepted principles,
there is a fundamental difference in the case of transport;
with regard to all other forms of business, prices are the
' effect ' and costs the ' cause \ while in the case of
transport the position is reversed. Here, rates have to be
declared even before traffic offers itself; and in the absence
of a correct knowledge of the incoming expenditure, rate
determination is a matter of conjecture. Bearing this in
mind, it is easily understandable how much more difficult
the issue becomes when one analyses the cast structure of
railway transport.
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